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Top 7 Tips for Escaping Retail (When Retail is All You Know) 
Welcome!
First up, thank you for downloading my guide. 

I want to kick this off by saying…

“If you’ve failed to escape retail in the past, it’s not your fault!”

This probably isn’t the first guide you’ve read about making a career change. There’s a hell 
of a lot of information out there, so it can quickly become confusing and overwhelming. In 
fact, it’s often this information overload that keeps people from ever starting down the road 
to the career and life they dream of. I’m here to tell you that it’s okay to feel that way—it’s 
completely normal! All the concerns you’ve felt in the past—the voice in the back of your 
mind that tells you that you’ll never escape retail—well, I want to put those fears to rest.

You can do this! Like everything in life, change is a process. The difference between those 
who make a change and those who don’t is guidance—having an informed and 
experienced person who can guide you through the process because they’ve successfully 
done it themselves. 

You see, most of the career advice out there focuses on people who are making lateral 
changes—like changing roles within the same industry or taking the obvious next step in 
their current careers. But what do you do when you want to change industries completely?

And for those of us who work in retail, how do we go about escaping retail when it’s all we 
know? 



Well, with this guide, I am going to show you exactly how it is possible.

Not only can you escape retail, but you can land a career that you love instead.

You’re probably thinking, “I’ve heard all this before,” or “I’ve tried to escape retail before and 
failed—what makes your approach any different?”

Let me ask you something: How much of that advice came from someone who had 
successfully escaped retail themselves? 

None, right?
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I’ve been exactly where you are now.
What if I told you that not only is it possible to escape retail in just 12 weeks…

…but that I’ve already helped over a hundred people do exactly that? 

Amazing, right?!

So, how do I know it is possible for you to do the same? 

Not only have I been there and done it myself, but I’ve now built a track record of 
successfully helping others escape too! If I can do it and they can do it, you can do it too! 

In 2018, I completed my 10th year in retail. It was the only job I had ever had. 

Just 12 weeks later, I had escaped retail, landed a career in a completely different industry, 
increased my salary, and was working in a job that gave me amazing work-life balance. 

Fast-forward to today and I have my own coaching business helping people like YOU 
escape retail for good. 

Don’t you think it’s time you learned from someone who has been there and done it? 

But first…

Here’s Where It All Goes Wrong
I hear so many people say they hate their job in retail, but then do nothing about it.

Do you know what I think is the biggest reason for this gap between wanting change and 
taking action to make it happen?



Belief!

Belief that they actually can escape retail and do something else. 

And I know the feeling very well. It’s a belief that I held secretly for a number of years. When 
I was fed up of retail—fed up with the long days, unsociable hours and the lack of 
appreciation—I really couldn’t see a way out. I had loads of excuses to explain away my lack 
of action towards making a change and escaping an industry that drained me. 
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Here are a few of the excuses that stopped me believing change was possible… 

o I don’t know where to start… 
o I don’t know what else I can do… 
o What if retail is all I can do… 
o I’m afraid I might not like my new job…
o I’m still waiting for the right idea… 
o I’ve applied for loads of jobs already and never heard back…
o I don’t have the experience or qualifications to do much else…

Have you had these thoughts too?

I bet you have, and that’s exactly why I’ve created this guide. By the end of this, I want you 
to know that it really is possible to escape retail and land a career you love. 

I want you to BELIEVE! 

Why? Because not is it possible, it’s actually so much easier than you think. 

Sounds good, right? 

Here’s all I ask in return: 

That you leave any dysfunctional beliefs behind. You see, throughout this guide, I am going 
to be dispelling the dysfunctional beliefs that hold people back from escaping the retail 
careers that are draining them of their energy and happiness. If you hold any of these 
limiting beliefs and you’re not prepared to leave them behind, you will not get the results 
you desire. 

Oh, and the second agreement?



Email me.

Seriously. I’m a real person. I reply to my emails, and as much as I have a business to run and 
people to coach, I truly want to help you out too—so don’t be afraid to get in touch. I want 
to hear from you! 

Don’t expect to get everything for free, but I’m personally committed to helping 100,000 
people escape retail and I could talk about this stuff all day. 

If this was delivered via email or Facebook messenger, then simply hit reply and send me 
your questions. I will get back to you. 
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The Three Secrets
While I am dispelling those pesky dysfunctional beliefs, I will also be teaching you the three 
secrets that have helped hundreds of people escape retail and land careers they love. 

These secrets are: 

Secret #1
Belief Hacking
The Simple Process You Need to Follow to Make the 
Leap into a Career You LOVE!

Secret #2
Career Prototyping
How to Break Through the Fear of the Unknown When 
Retail Is All You've Known

Secret #3
My No. 1 Collaboration Hack
How to Market Yourself So Employers Will Be Begging 
You to Join Them. 

Shall we get going? Let’s kick off with the first secret…
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Top 7 Tips for Escaping Retail (When Retail is All You Know) 

Welcome!

Secret #1 Belief Hacking

The Simple Process You Need to Follow to
Make the Leap into a Career You LOVE!

Have you ever wondered why you don’t like your job in retail?

Here are the most common reasons I’ve come across:
o I never get to see my family and friends at weekends
o I don’t feel appreciated for what I do
o I want more work-life balance
o It just doesn’t fulfil and excite me

So, why do we start a career in retail in the first place? Well, most of us enter a career in retail 
in the early stages of our lives. At that moment, we had few commitments and we were 
happy to earn a bit of money.

Then, as we got older, we took on more commitments. We started families. Over time, 
things like career satisfaction became much more important to us. 

But do you see the problem, though? We’ve changed, but retail is still retail. 

Dysfunctional Belief #1:

Work Isn't Meant to Be Enjoyable,
That's Why They Call It Work.



It’s our values that drive these changes, and our values change all the time. At the start of 
our careers, we might have valued progression, money and the social aspects of work. 
Then, as we get older and start families, we place a higher value on the time we spend with 
our loved ones.

The funny thing is, many of us spend more time planning our next holiday than we do our 
careers. And it’s this fundamental mistake that stops us discovering careers we love. 

So, how do we plan our careers correctly? 

Well, instead of looking for a job and then trying to work out if it fits your values, you should 
work out what you want your career to give you first, then you can identify jobs that match 
those values!
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“You will only love your work when who you are
aligns with what you do” – Tom Harris

This step is called creating your own “career specification” and it’s the answer to Secret #1 
Belief Hacking. It involves creating a list of the things you want your career to give you.

You can build your own list by simply answering the question: 

What do you want your career to give you?

Try to come up with a list of at least ten things you want your career to give you. Then rank 
them in order of importance. Whatever you do, don’t compromise on the top three items 
on your list. These are normally the things that will decide if you’ll love the job or not. 

Also, the more things a career offers you from your list, the more likely it is that you’ll love it. 

Secret #1 Belief Hacking

TOP TIP
In no particular order, here are some of the 
most common values I see on people’s lists 
(just to give you an idea): 

- Work-life balance
- Monday-Friday schedule
- 30-minute commute
- £X salary

- Being part of a team
- Fulfilment
- Happiness
- Flexibility
- Autonomy
- A great boss
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A lot of people fail to escape retail simply because they don’t know what to do instead. 

They never get to the point of taking action because they put unnecessary pressure on 
themselves to make a perfect decision. They do this because they believe that what they 
choose next will be what they do for the rest of their careers, but times have changed. 

Roll back a decade or so and careers were viewed very differently. When you left school, you 
had to pretty much decide once and for all what career you wanted to do for the rest of your 
life. It was also frowned upon if you changed careers too much. 

But this isn’t the case anymore. People no longer stay in the same careers for life. In fact, 
most people now change things up every five years. 

So, how do we decide what to do for the next five years of our career? 

Well, first we need to identify what a typical career looks like. We believe our careers are 
simple straight lines, but in reality, they are a mish-mash of different directions. With every 
change, we learn more about what we do and don’t like about our careers. It’s this 
information that we must use to generate ideas about what we could potentially do next. 

Secret #1 Belief Hacking

Dysfunctional Belief #2:

I Don't Know What I
Want to Do Next in My Career.

Have a go at answering the following questions…

o What tasks do you enjoy doing?
o What tasks really get you motivated?
o What tasks do you feel really engaged with at work?
o What tasks put you in the zone at work?
o What types of people do you like working with?

Retail Escapee Belief:
You Will Only Love Your Work When Who You Are Aligns with What You Do.



Once you have the answers to these questions, it’s time to do some research. This is where 
I believe job search websites come in handy. Think of them as the Google of the job search 
world. When you type keywords into the search bar, they bring back results that include 
your keyword. In this case, they show you jobs that contain that keyword. 

Let’s say you enjoy organising things at work. By typing “organising” into the search bar on 
a job search website, it will return all the jobs that involve organising. The problem with this, 
though, is that it’s not very specific enough because it’s just one task that you enjoy. So, 
when you start inputting multiple words into the search bar, it will come back with even 
more specific results.

What I love about this approach is that it will generate ideas you’ve never even thought of! 
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Secret #1 Belief Hacking

TOP TIP
Use the keywords from this activity and filter your searches using the 
career specification list you created in the last exercise.

For example, you could filter it from where you live (if you had a short 
commute as something you value), so that it finds all the jobs local to 
you that involve organising.

It’s important to remember that discovering a career you love isn’t a simple straight line. 

Your next step after retail might not be the career you will love,
but it will be a step closer to it. 

Retail Escapee Belief:
There Are Many Possible Designs for My Career
and I Get to Choose Which One to Pursue Next.
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Top 7 Tips for Escaping Retail (When Retail is All You Know) 

Welcome!

Secret #2 Career Prototyping

How to Break Through the Fear of the Unknown
When Retail Is All You've Known

Another belief that holds people back is the need to find the one perfect idea. 

They say things like, “I’m just waiting for the right idea,” or “once I have that idea, then I’ll 
make the leap”.

But the problem is, there isn’t just one perfect idea out there waiting for you—so you’ll be 
waiting a long time!

In the last section, I told you that people change careers every five years. Depending on 
your age, that means you’ve got tons of different careers left in you!

It’s also important to recognise if you’re getting hung up on a certain idea. Naturally, 
humans are quite lazy thinkers. We often make up our minds on the first okay idea we have, 
but this is dangerous. Your first idea is not often the best idea you’ve got in you. Dig deeper 
until you’ve got lots of good options to choose from.

Dysfunctional Belief #3:

I Have to Find the One Right Idea.
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TOP TIP
If you’re struggling to come up with completely different ideas, ask yourself the 
following questions in this order: 

1. What would you do? (normally, your first “lazy” idea you’ve had)
2. What would you do if the first thing no longer existed?
3. What would you do if money was not an issue?

(we normally filter out the things we really want by
        making excuses about money or time)

Secret #2 Career Prototyping

Dysfunctional Belief #4:

I'm Worried I Won't Like My New Job.

Retail Escapee Belief:
I Need Lots of Ideas So I Can Explore

Any Number of Possibilities for My Future

When I ask people, “what do you fear most about leaving retail?” this is the one thing that 
comes time after time. 

FEAR!

FEAR of the unknown
FEAR of leaving retail behind when it’s all they’ve known
FEAR of potentially not liking their new job

Crazy, really! That people won’t take action because of what they think MIGHT happen, but 
again, it’s completely natural to feel that way.

So, using the research you conducted in the last activity, I want you to generate at least 10 
different career ideas before you start considering which one to pursue first. 

Just remember, there’s no right or wrong idea—so keep judgement out of this activity. 
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We fear the unknown because we don’t have all the facts, so we ask questions like:

o What if retail is all I can do?
o Why would anyone want to hire someone who has only worked in retail?
o What if I fail and then end up worse off?

These are all valid points, ones that go through everyone’s mind at some point.

It’s human instinct to fear the unknown. Because we don’t have all the facts, we fill in the 
blanks ourselves (and do an awful job of it with the worst-case scenarios). 

This is where Secret #2 Career Prototyping comes into play. 

When you career prototype, you create real evidence that eliminates the false evidence 
you’ve created in your mind. 

You might not get all the answers, but you will be able to fill in a lot more of the blanks and 
feel a lot more confident in your career choices—and you don’t need to leave your current 
job in retail first to do it!

Secret #2 Career Prototyping

“You wouldn’t buy a car without a test drive,
would you? The same goes for your career.”  – Tom Harris

So, what is career prototyping? Well, basically, it’s about going out there and speaking to 
people who are doing what you’re contemplating. For example, if you’re thinking about 
becoming a software engineer, then you go out and speak to software engineers. It’s about 
grabbing a coffee with these people and filling in the blanks yourself by asking them what 
it’s like.

So, what is this type of FEAR?

Well you have probably heard of the saying that:

FEAR is
(F)alse
(E)vidence
(A)ppearing
(R)eal
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You might be thinking, “why would anyone help me?” But think of it as asking for 
directions. If someone stops you in the street and asks you for directions, you’d help, 
wouldn’t you? It’s exactly the same with this approach as well. 

This is one of the most important processes in my system (I’ll explain more reasons why 
later), but if this makes you feel uncomfortable, like networking does for a lot of people, 
then you could sign up for my Retail Escape Accelerator. This is my paid masterclass where 
I provide done-for-you scripts and systems that make this step a non-awkward doddle. I 
also show you how you can find great people to connect with, if you’re struggling to find 
them. 

A lot of people say, “The grass isn’t always greener on the other side,” but this approach 
helps you put one foot on the other side, so you can see for yourself if the grass really is 
greener. 

What are you waiting for? Go out there and start speaking to people who are doing the 
career you’re contemplating!

Retail Escapee Belief:
Career Prototyping Creates Real Evidence

That Eliminates the False Evidence You've Created in Your Mind.

Secret #2 Career Prototyping

TOP TIP
A conversation is the easiest way to complete this activity—but if you really 
want to take career prototyping to the next level, then try to find ways you can 
experience the career you’re contemplating! Most careers now offer part-time 
work, trials, voluntary work or even bring-a-friend-to-work day. Go out there 
and experience what it’s like working in that career for real! 
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Top 7 Tips for Escaping Retail (When Retail is All You Know) 

Welcome!

Secret #3
My No.1 Collaboration Hack

How to Market Yourself So Employers
Will Be Begging You to Join Them.

When I first wanted to escape retail, I applied for over a hundred jobs—and some of those 
were other retail jobs. 

How many do you think I heard back from?

None! Not even the ones in other retail sectors! 

It was so frustrating. It felt like no one wanted me and that my retail experience counted for 
absolutely nothing! 

When this happens to anyone, it can be a massive motivation killer. 

What I didn’t realise at the time was that most job advertisements on the internet get 
about 100 applicants, and only about 10% of them are shortlisted.

Dysfunctional Belief #5:

 I've Applied for Loads of Jobs and 
Heard Nothing Back.



The traditional job market is set up for those making a lateral change, for people making 
the obvious next steps in their careers. 

But if you’re trying to escape retail, then the chances are you are looking to do something 
completely different, so do you see the problem?

Among those who have applied for a job, at least 10% will be more qualified for the job than 
we are because we’re making a massive change from retail into a completely different 
career. 

You’re probably thinking, “Well, that’s it then, Tom. Thanks for letting me read halfway 
through only to tell me I’m doomed.”

But it doesn’t have to be that way. 

In the last exercise, I told you to go out and speak to people who are doing the career you’re 
contemplating. This is where the magic starts to happen.
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“You create career opportunities in
collaboration with others.”  – Tom Harris

And this is where Secret #3, My No. 1 Collaboration Hack, comes into play. It’s through 
collaboration with others that we create new career opportunities. This is the only way we 
can successfully make such a big career change. 

Let me explain. Have you ever sat in a resourcing/talent/people meeting or any meeting 
that involves recruiting new staff?

Let’s say in this meeting we’re looking to recruit a new manager. People within the office 
are normally asked for their recommendations. Imagine someone grabbed a coffee with 
you last week to talk about what you do at work, and they said they were thinking about 
switching careers to  what you currently do. When you’re sat in that meeting being asked 
for recommendations, who’s going to come to mind? The person who grabbed coffee with 
you, of course!

Now, think about people you know who have already escaped retail. I bet most of them 
already knew someone at the company they’ve moved to, right?

That’s the power of collaboration, and that’s why it’s important that you get out there and 
speak to as many people as possible who are doing the career you’re contemplating. You’re 
essentially building the basis of your network. If you went out and spoke to a hundred 
people who are doing the job you want, don’t you think that out of all those 
people/companies, a vacancy will eventually come up? Or perhaps the person you spoke to 
is about to move on from their current role. Who will they think of when they are 
brainstorming for a replacement—YOU! 

Secret #3My No.1 Collaboration Hack
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What sounds like a better investment of your time?

100 job applications and no job offers or
100 conversations and 10 job offers!

Those truly are the ratios that I see, and you’re adding to your professional network in the 
process. Sounds like a win-win, right? 

This is one of the most common excuses I hear people make about why they haven’t 
escaped retail yet.

“I don’t have the qualifications.” 

You know how it goes; you start reading the job description of a job you like….

Then you get to the bottom…

Boom! 

XYZ qualification needed. 

Game over—but is it? 

Unless you are planning on becoming a lawyer or a brain surgeon, qualifications shouldn’t 
stop you. 

Why? Firstly, job descriptions aren’t written by hiring managers. If you’ve ever been a hiring 
manager, you tell me the last time you wrote one? I never did and I was a hiring manager 
for eight years. 

Secret #3My No.1 Collaboration Hack

Retail Escapee Belief:
You Create Career Opportunities in Collaboration with Others.

Dysfunctional Belief #6:

I Don’t Have the Qualifications. 
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Secondly, who is described in that job description?

Is it Dave that’s just left, ordinary Dave, or Super Dave?

It’s Super Dave, of course! 

They aren’t going to write the bare minimum, because they want the best candidate!

But I’ll tell you this: Super Dave doesn’t exist! 

Most qualifications are just a desirable on most job descriptions, so don’t let it put you off.

Retail Escapee Belief:
Qualifications Are Often Desired Rather Than Required.

TOP TIP
If you’re worried that you will need qualifications to do the job you’re 
contemplating, why not ask someone doing it already. You’ll quickly find out if 
a  qualification is essential, and you’ll also discover what type of qualification is 
preferred in the industry. Sometimes you will need a qualification, but this step 
could save you a lot of time, money and wasted effort. 

Dysfunctional Belief #7:

I Don't Need Help. 

I'll be honest with you, if you’ve read this far in the guide, I’ve already given you everything 
you need to start plotting your own retail escape. However, far too often, I see people 
download guides like this, then do nothing with the information they’ve learned.

Are you one of those people? 

If you are, I suggest you get some help on board to get you moving. Because if you're like 
me, then it can be pretty easy to get side-tracked, demotivated or even a little stuck.

That’s the problem with free things, we don’t often value the information inside them 
enough to take action. But that’s a huge mistake. Action, however small, is the only way to 
move forward.  

Secret #3My No.1 Collaboration Hack



I'll be honest with you, I only managed to take action after 10 years in retail because I was 
made redundant. Why wait for a massive life event, like I did, to force you to take action? Get 
ahead of it. Do what you can to align yourself the right direction today! When you make it 
out, you’ll wonder why you waited so long. 

Now you’re probably thinking, “Of course you’re going to say that, Tom. You’re running a 
business that helps people escape retail. This is how you make a living.” 

And that is true, but this isn’t a hard sell either, because I’m genuinely committed to 
helping 100,000 people escape retail. I’m hoping that this guide alone will help many 
people see that it’s possible to escape retail and step into a career they love. 

I mentioned my Retail Escape Accelerator earlier on, and that IS available if you want to dive 
in and learn the tried-and-tested methods that will accelerate your escape from retail and 
ensure you land a career you love. Especially if you think you could do with some 
accountability, 1-2-1 support, and someone to walk you through the process in detail. It also 
costs less than your annual gym membership. 

In fact, more people land pay rises that pay back their investment tenfold, while escaping 
retail and landing a career they love. It’s also covered by a 100% money-back guarantee, so 
if you don’t like what you see, you get your money back, no questions asked! 

Pretty cool, right? And not much of a pitch from me. 
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“Do something today that your future self
will thank you for.” - Sean Patrick Flanery

Secret #3My No.1 Collaboration Hack

Retail Escapee Belief:
It's Okay to Ask for Help.

What To Do Next

If you want to invest, that’s great, but I’m also a believer in playing the long game. 

I’d rather you read this, felt like you got something of value and then got in touch with me. 

You can do that by starting a conversation with me, asking me a question, or reaching out 
to me whatever way you feel most comfortable. Just reply to whatever system of mine sent 
you this guide (most likely email or Facebook). 

If you want more quality time with me? 

Then you can book in a complimentary retail escape session by clicking the link below. 

www.tomjohnharris.com/discover

http://www.tomjohnharris.com/discover


Right, I guess that’s it from me.

Even if you’re not interested in working with me, joining my Retail Escape Accelerator, or 
whatever, I’d encourage you to keep an eye on the emails you’ll be receiving over the 
coming weeks, as I’ll be sharing more tips on how to escape retail. 

I might not be Tony Robbins or your typical coach promising you the world, but I AM the 
guy who escaped retail myself and is now helping hundreds of others escape too. 

My goal is to help YOU escape retail and land a career you love. 

Sound like a deal? Great!

Let’s keep in touch!

Book your complimentary
discovery session now!

www.tomjohnharris.com/discover

http://www.tomjohnharris.com/discover
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